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YOUR AMAZINGLY HELPFUL 
MORTGAGE PARTNERS

16+ 
YEARS IN THE 

BUSINESS

70+ 
RP 

PARTNERSHIPS

We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from initial 
assessment to point of exchange is all part and parcel of what we do best.
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DEMAND FOR SO SOARS

TMP 
TEAM  
TALK

Company records? 

We’re smashing them. Shared Ownership 
is more popular than ever and enquiries are 
coming in left, right and centre. As always, 
we’re here to make sure the people who 
need it have access to it. Our amazingly 
helpful team are delivering like never before.

What goes up must…

Too soon to say it? Stability, it seems, has 
returned. Demand is strong. As is supply. And 
rates are a lot more palatable than they were. 
Which all combines to create what can only be 
described as stability in the market. Back when 
the sudden rises arrived in December 2021, 
they came as a shock. But high rates have been 
with us for 18 months now. And yes, that’s still 
a very real problem for people coming off fixed 
rates. Incoming buyers, on the other hand, have 
become accustomed. 

And though rates remain relatively high, none 
of them start with a six anymore and they’re 
continuing to taper. This time last year, the big 
topic of conversation in the housing industry 
was rates going up. Now most of us – the Bank of 
England included – are openly talking about the 
long-awaited climb-down.

Thing of the past

There’s a growing confidence that what some of 
us might think of as normality is returning, and 
that’s visible in the longer-term lower rates we’re 
seeing. The thing is, this cautiously emerging 
new normal is very unlikely to resemble the 
old one. Those golden days of sub 2-3% rates? 
They probably belong to a bygone era. In the 4s 
somewhere – that’s where many reckon the fall 
in rates will stabilise (with fingers crossed that it 
does). Time will tell.  

No holding off

The good news is that people aren’t waiting 
around to find out. Homebuyers have returned 
in force, but one thing that still isn’t quite clear 
is whether two-year or five-year is going to be 
their deal of choice. Borrowing is likely to be 
cheaper in two years’ time. But that’s not a given. 
And will the volatility we’ve experienced in the 
housing market and beyond over the last few 
years dampen the public appetite for risk? Very 
early indications are suggesting it might. The 
certainty offered by 5-year deals is making them 
look very attractive right now.

Back in the right direction

Here’s another ray of sunshine: after three 
months of steady decline (as indicated on the 
dashboard above), average shares have been 
showing signs over the last couple of weeks 
that they’re just beginning to bounce back. 
Not massively, but any upward movement is 
welcome. That reversal of fortunes tandems the 
fall in rates, which might show it’s giving people 
more affordability space.

All this adds up to a refreshingly stable market. 
Especially compared with the one we’ve been 
faced with over the past few years. Things are 
busy, in a good way. There isn’t that all-at-once 
rush we’ve seen during stamp duty holidays 
and the like, but a consistently healthy level 
of activity is back. 
 
Nothing is guaranteed 

Rates appear to be stabilising. Shared 
Ownership is a huge focus for most lenders. 
Yet another one, Principality, has entered SO in 
England (they were there already working in SO 
in Wales). Demand for SO is outstripping supply, 
and here at TMP we’re breaking records daily. 
It’s really nice to finally be able to reel off a list 
of positives.

However… If the past four years have taught 
us anything, it’s that nothing is a given. 
Signs that The Government’s Leasehold and 
Freehold Reform Bill might be watered down 
prove the point, and with a general election 
due anytime, what the rest of this year could 
have in store is anyone’s guess. But for now, 
let’s enjoy the stability.

THIS MONTH 
UNDER THE MICROSCOPE

“Interest [in Shared Ownership] is in no short supply at the moment, 
and we are seeing huge volumes of enquiries across all of our 
operating regions.

“This demonstrates that Shared Ownership is fast becoming a first 
choice for getting on the ladder and that buyer confidence is returning.”

Sabina Cox, Marketing Manager at Platform, commenting on  
the rising popularity of Shared Ownership

SHARED OWNERSHIP 
ENQUIRIES POUR IN

LOWEST
FIXED RATES

TOP LENDERS 
THIS MONTH

27

2 5.25%

23 38.69%

The latest figures from our list of lenders. The lenders with the lowest rates – shouldn’t they be 
the busiest ones? Not in SO, necessarily. Here, rates are 
just one part of the equation.

ENQUIRY LEVELS (AGAINST  
SEASONAL EXPECTATIONS)

BANK OF ENGLAND 
BASE RATE

SUB-25% LENDERS

ACTIVE LENDERS  IN SO 95% LENDERS AVERAGE SHARE
(90 DAYS)

AT A GLANCE: DASHBOARD

85% LTV

2 year Reliance Bank – 4.45%

3 year Nationwide – 4.89%

5 year Leeds – 4.53%

90% LTV

2 year Reliance Bank – 4.45%

3 year Leeds – 5.29%

5 year Leeds – 4.74%

95% LTV

2 year Reliance Bank – 5.2%

3 year Newbury – 5.59%

5 year Newbury – 4.99% LEEDS BUILDING SOCIETY:
34% OF MORTGAGES

NATIONWIDE:
10.9% OF MORTGAGES

HALIFAX:
13.1% OF MORTGAGES

OTHER BANKS:
42% OF MORTGAGES

HELP IMPROVE 
SHARED OWNERSHIP
The Exchange is only 90 days old but it’s already having a positive 
impact on our SO sector.

What it is

A trusted space where Shared Ownership professionals can learn, 
share, collaborate and explore new opportunities.

The people behind it

RPs, lenders, HAs, mortgage brokers, solicitors – professionals 
of every kind. The collective driving force behind our Shared 
Ownership sector.

How it works

By connecting our sector with a member directory, a WhatsApp 
group and events. By publishing industry insights and reports, 
and by sharing practical resources.

Get involved at thesoexchange.co.uk

NEWS IN BRIEF

Inside Housing reported that RP Paradigm Housing has 
seen its year-to-date surplus rise by around a third as the 
number of Shared Ownership homes it sold doubled:
The 16,000-home landlord posted a surplus of £19.8m in 
the nine months to the end of December 2023, up from 
£14.7m in the same period last financial year.

Revenue from first tranche Shared Ownership sales 
nearly doubled, rising to £23m, compared to £12.5m the 
year before, the group reported. A total of 161 Shared 
Ownership homes were sold in the period, up from 81 
the previous nine months. 

The Buckinghamshire-based landlord’s Shared 
Ownership performance boosted its surplus by £4.5m.

RP doubles SO 
homes sales

Property Industry Eye reported on the positive trends 
revealed by the latest RICS residential survey: New buyer 
enquiries stayed positive for the second successive month 
(+6% net balance) showing a continued upwards trend in 
buyer demand, [and] despite the recent easing in mortgage 
rates [being] likely to stall, that trend is set to continue. 

Looking at regions across the UK, most have now shown 
a recovery in buyer interest over the last two months…
Looking ahead, the sales expectations for the near term 
are positive, and sales activity is expected to gain further 
momentum over the coming year (net balance +42%). 

Optimism returns

KELLY’S HOT TAKE
Year end has just passed and ‘all hands on deck’ didn’t tell 
half the story. Aside from the usual rush, this past month has 
been deliciously stable. But will the stability last, or is this the 
calm before the storm?

Kelly McCabe
TMP The Mortgage People

“Time and time again, Shared Ownership has proven to be the 
method of choice for more and more people when attempting to 
get onto or climb the property ladder.

“Despite this, misinformation and myth still surround the scheme 
and its various benefits. We hope that by addressing these common 
misconceptions, many will understand the importance of Shared 
Ownership and how it can give a route to owning a home for those 
who may otherwise not have been able to.”

Catherine Jarrett, Director of Sales and Marketing at Bromford, 
commenting on the Registered Provider’s efforts to correct myths 
about Shared Ownership

BANISH MYTHS TO 
REVEAL BENEFITS

SNAPSHOT: WIDER MARKET
Interest rates remain challenging, GDP has stagnated and 
broader economic indicators, such as mortgage arrears are 
trending upwards. However, there is light at the end of the 
tunnel, with inflation continuing to fall. In the residential 
sales sector, demand has temporarily slowed following 
the January post-Christmas bounce. On the supply side, 
our members are busy with new instructions, which is 
increasing stock levels. This imbalance may lead to further 
price corrections but only in the short-term.

Nathan Emerson, CEO, Propertymark

Let’s find out a bit about the home life of TMP Mortgage 

and Protection Consultant, Yasmin.

What new hobby would you recommend? 

I love getting stuck into DIY projects, especially when I can find 
some old furniture to upcycle. Which is great, because I’ve recently 
moved house and so have a drill in my hands most weekends. 
The prep can be hard work but the end results make it all worth it. 

What’s on your telly?

Controversial answer coming up – it’s got to be Married at First 
Sight! And you know what? I’m going to risk causing even more 
potential drama and say the Aussie one. It just has more feelgood 
factor than the UK one. Oh, and The Big Bang Theory. I can watch it 
over and over again. Never gets old. Always makes me laugh. 

What’s in your cupboard?

Depends which one! My food cupboard is very international at the 
moment. I’m trying my hand at cooking Korean and Mexican food.

Want to talk to Yasmin?

Email: YasminS@tmpmortgages.co.uk
Or call: 01604 419747

HOUSE-SHARING WITH...
YASMIN SCHUCK

As of January 2024, the average house price in the UK is 
£281,913, and the index stands at 147.9. Property prices 
have risen by 0.5% compared to the previous month, 
and fallen by 0.6% compared to the previous year.

DATA DIVE:
HOUSE PRICE 
INDEX

Here’s your glimpse into the day-to-day life of a TMP  

Client Account Manager. 

Ok, let’s see… to explain my day, it’s best if I first run through the 
journey I help customers along. When I first speak to a new one, I 
introduce myself as their Client Account Manager and give them 
an overview of the adventure ahead.

Next, I cast a careful eye over their documents to check everything 
they’ve said stacks up financially. My Sherlock Holmes hat then 
comes out for the forensic tracing of deposit funds, then finally, 
I turn into a no-nonsense bouncer to check IDs. 

When I’m sure all documentation meets our Consultants’ 
tip-top standards of approval, I send them to the Consultant 
for final checks then we send them to the Registered Provider. 
Next comes the memorandum of sale. All being well, a mortgage 
offer is issued, which I fine-comb before sending to the customer, 
RP and solicitors. From then on, it’s a case of checking in with 
the solicitors until I can finally make the customer’s day by giving 
them news of completion. 

I speak to about 30-40 customers every day who are all at different 
stages of this process. How do I keep everything on track? Easy. 
I’m a thorough, organised, efficient MR UNIVERSE.

Proper checks take time

The big, juicy lion’s share of my day – competition for it is fierce, but 
that goes to document checks. We’ve got to get them right, which 
means checks have to be thorough, and thorough checks aren’t 
quick ones!

Different day, different strategy

I go over my to-do list Every morning. Usually, I’ll pick out the tasks 
that are going to take the most time and get those done and 
dusted first. Sometimes though, when the day calls for a bit of 
extra mental edge, I’ll start with my quick-tick tasks. One golden 
rule I always stick to keeping my notes on every application up-to-
date. Doing that gives is what gives me my base to work effectively. 

Change is the name of the game

I’ve only been at TMP for just under a year, but it’s clear to see that 
we’re a very forward-thinking company that’s always looking to 
change and adapt our processes. That’s great, because it’s the only 
way we can improve customer experience and how we work.

Want to talk to Peter?

Email: PeterH@tmpmortgages.co.uk
Or call: 01959 546322

A TED TALK WITH… 
PETER HUDSON

https://www.northamptonchron.co.uk/lifestyle/homes-and-gardens/shared-ownership-more-popular-than-ever-according-to-northamptonshire-housing-association-4563838
https://thesoexchange.co.uk
https://www.insidehousing.co.uk/news/shared-ownership-sales-boost-south-east-landlord-85780
https://propertyindustryeye.com/house-sales-on-the-rise-as-an-air-of-cautious-optimism-sweeps-over-uk-housing-market/
https://www.oxfordmail.co.uk/news/24165005.bromford-confronts-shared-ownership-myths/
https://www.oxfordmail.co.uk/news/24165005.bromford-confronts-shared-ownership-myths/

