
KELLY’S HOT TAKE

While we were putting this update together, a certain someone 
over the Atlantic was busy meddling with the global economy. 
We’ll pick up on how that shakes out in the next issue, but in the 
meantime, the world of affordable housing has some BIG, good 
news to celebrate in the form of £2 billion in extra funding. And 
part of that is headed straight for Shared Ownership...

Kelly McCabe
TMP The Mortgage People
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The latest figures from our list of lenders. The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

95% LTV

2 year Halifax – 5.08%

3 year Newbury – 5.29% 

5 year Newbury – 4.99% 
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THIS MONTH 
UNDER THE MICROSCOPE

reached an age where the build rate of SO 
homes has been high enough for long enough; 
that the second-hand market has matured to 
the point where it’s bound to have more and 
more stock flowing into it. Another big positive.

Listening and learning
It’s probably fair to say that the Shared 
Ownership market is growing. And not only 
in size, but also in complexity. We’re seeing 
more customers with multiple incomes. We’re 
hearing that RPs want to incentivise staircasing 
to counteract the high interest rates that might 
have been putting Shared Owners off buying 
more shares.

Navigating the current and upcoming 
challenges and opportunities in Shared 
Ownership will probably happen most 
successfully through combined effort from all 
of us. Across the sector. By talking and listening 
to each other. The good news, from what we 
can gather, is we’re getting better at that. 
Lenders, especially, seem to be taking on an 
open attitude of ‘we want to do even better, 
so how can we improve our offering?’. They’re 
tuned into the conversation, and that’s really 
promising. 

World outside
There’s a lot going on in the wider property 
market and beyond, too. The full effects of 
the National Insurance and minimum wage 
changes are yet to be felt, and the end of the 
stamp duty holiday could also spell disruption. 
Although our Shared Ownership bubble tends 
to be much more insulated from these types of 
ups and downs than the open market does, it’s 
still best to be mindful of bumps that might be 
on the way. 

Bright side
Challenges aren’t in short supply and more 
might be on the way. But we think now’s a 
great time to appreciate the good things going 
on. Because there are plenty of them. And after 
all, it’s not every month we can say funding for 
affordable housing is suddenly increasing by 
billions.

Oh, and…
The Affordable Home Ownership Conference 
2025 is taking place in Birmingham, 3-4 June. 
It’s going to be an amazing opportunity 
to glean important industry insights and 
network with other professionals from right 
across the sector.

Our very own MD, Kelly McCabe will be 
speaking alongside Miranda Foster from 
Homes England on 4 June at 11:50 am about 
last year’s affordability guidance changes. 
Hopefully see you there!

We’ve got big news, and it’s good news. As 
part of her Spring Statement, the Chancellor 
announced an extra £2bn (yes, BILLION) in 
grant funding for affordable housing to deliver 
up to 18,000 new social and affordable homes. 
And wow, is that music to our ears.

A lot of that is likely to be headed towards 
social rented, but a sizable chunk will almost 
certainly be going Shared Ownership’s way, too. 
That means our sector can look forward to an 
always-welcome windfall of new stock, which  
is fantastic. And that’s only the immediate, 
physical benefit. 

Vote of confidence
The announcement is an unmistakable gesture 
confirming the Government’s commitment 
to affordable housing. Shared Ownership 
included. It’s the kind of backing that shows  
SO is here for the long haul. That it’s worth 
getting involved with, and worth investing in.

A buzz is brewing
Even before the funding news dropped, things 
in the Shared Ownership world felt like they 
were moving in a good direction. Certain 
obstacles and delays holding back new starts 
for RPs sound like they’re beginning to clear. 
And there’s been an interesting development 
in how our conversations with lenders are 
being started. Usually it’s us who go knocking 
on their doors. But recently, some have started 
tapping on ours.

We’re taking this as another sign that lender 
interest in Shared Ownership is growing 
and have everything crossed that’s the case. 
Because the more confidence lenders have in 
Shared Ownership, the more longevity it gains. 
And if current long-term trends continue, that’s 
what we need.

Only option
Something else that might be inferred from 
the extra funding going into affordable housing 
is that average wage growth isn’t about to 
overtake property price rises. No time soon, 
anyway. It’s actually been over a decade since 
we realised that the countdown was probably 
ticking until Shared Ownership would become, 
for most people, the ONLY viable route into 
homeownership. Since then, the number of 
SO developments being built has ballooned. 
Big time. And thanks to this new funding, we 
should get to see that trend continue.

Resales growth
There’s another significant way that The Shared 
Ownership market is changing. SO resales 
are booming. And better still, not only is that 
likely to continue, but to grow. Exponentially. 
We’d suggest that’s because the scheme has 

TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE

“Currently, only the highest earning 10% of households can afford to buy an average-priced home 
of £298,000. However, the overwhelming majority of people in England aspire to buy a home of their 
own, and therefore it is extremely important to me that we raise awareness amongst the mortgage 
community of the role Shared Ownership plays in achieving that for low- and medium-income 
households.” 

Martese Carton, Director of Mortgage Distribution at Leeds Building Society, commenting on the 
need to raise awareness of Shared Ownership among the mortgage community.

“...on behalf of SOWN, and most importantly, first time buyers up and down the country, I am calling 
for the government to address the significant barriers that prevent first-time buyers from getting 
onto the housing ladder. Specifically, to champion Shared Ownership as an affordable and practical 
way of addressing this country’s housing crisis.”

Adrian Plant, Director of SOWN, (part of Leaders Romans Group), commenting on how  
Shared Ownership can help resolve the UK’s housing crisis in a recent letter to the  
Minister of State for Housing and Planning, Matthew Pennycook.

“It’s easy to get caught up in the numbers, especially at this time of year. But ultimately it’s the 
customers you help day in, day out that matter. Without you and without Shared Ownership, they 
wouldn’t be waking up each morning in a safe, secure place to call home. So a huge well done. Let’s 
all take a moment to be proud of ourselves!”

Amy Nettleton, Assistant Sales & Marketing Director at Aster Group and Cofounder  
of The Exchange, commenting on the value of the work that people in the Shared Ownership 
sector do.

SNAPSHOT: WIDER MARKET
 “As widely expected, January 2025 saw an uplift in 
activity in the sales market due mainly to the Stamp 
Duty thresholds changing, requiring many homeowners 
completing from April onwards to pay more tax in 
England and Northern Ireland. 

 “It will be interesting to see how the dust settles within the 
sales market as we move closer to that deadline. Indeed, 
we are likely to witness this spike in activity tail off. 

 “However, people continue to adapt to market conditions, 
and for those who are factoring in this additional cost, 
their home move plans may remain unchanged.”

Nathan Emerson, CEO at Propertymark, commenting  
on the wider housing market in his most recent update 
(pub. March ‘25).

LET’S TALK ABOUT 
WORKING TOGETHER

0800 4880 814
chirpy@tmpmortgages.co.uk

tmpmortgages.co.uk/housing-associations
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We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

TMP 
TEAM  
TALK

Better ways of working 

Efficiency is THE word of the moment 
here at TMP. We like to think we’re already 
pretty good at it, but there’s always room 
for improvement. That’s why we’re setting 
up processes designed to make us faster 
than ever, but just as accurate. With those 
in place, we want to put even more focus on 
what we like doing best: assisting, guiding 
and reassuring our amazing customers.. 

Jess, you’re up! Let’s have the lowdown on what it means 
to be a Mortgage & Protection Consultant at TMP.

Typical (in theory!)
Hot coffee, the Foxes morning meeting, and we’re off! Emails 
are first up, with anything urgent actioned asap. The rest of 
the morning is usually spent talking to leads and attending 
appointments on the phone, then it’s on to ticking tasks off 
my to-dos. That’s the general pattern, anyway. You never know 
what’s going to land on your desk throughout the day.

Take a little longer
Placing a tricky case AND getting it right takes as long as, well, 
it takes. And sometimes, that can be a while. Adverse credit, 
complex income, tight affordability, residency status – those 
and similar things take time to work through, and combinations 
aren’t uncommon. But we’re here to get every customer the best 
possible deal. When we do, it makes everything worthwhile! 

Always in touch
I work with loads of wonderful RPs and that means I’m also 
in regular contact with lots of the lovely people in our amazing 
CAM team. Thanks, CAMs, for helping to make life so much easier.

A TED TALK WITH… 
JESSICA GOULDTHORP

Here’s our latest sneak peek into the home lives of Team TMP. 
This time, we find out more about our superstar Mortgage and 
Protection Consultant, Mitchell Cunniffe.

What’s your hobby – and what do you like about it?
Rugby! I’ve been playing for 21 years and have enjoyed every 
moment. The skill, the discipline, the respect – I love the whole lot 
of it. I’ve made some of my closest friends down at my local club.

Golf and surfing are two other close contenders. Being from 
Cornwall I have plenty of great places to enjoy them!

If you had to choose one inspirational quote, what would 
it be (and why)?
“There is a last time you will do something, you don’t know when 
that will be, so embrace every moment you have and live for 
now, in the present.”

It speaks for itself, I think? Make the most of your time, don’t take 
anything for granted and stay true to yourself. Because life’s too 
short!

Favourite TV show?
Lost, Band of Brothers and The Lincoln lawyer. They all had me 
glued. Don’t make me pick.

Go to sing-along?
Let’s see… A Motown classic maybe… Or a Michael Jackson 
tune… Or one from Stevie Wonder, Marvin Gaye, or Bill Withers, 
perhaps? Or Oasis. Or Kings on Leon. Or even a dance or a house 
song? It’s probably easier to just say I’m into all sorts of music.

Top holiday destination?
When I was 15 I went to Jordan and visited Petra. You know, the 
place in the desert with ancient temples carved into cliffsides? 
It was unbelievable. Literally blew. My. Mind. And it’s still the 
winner for me. 

What’s your signature dish to cook?
Carbonara. From scratch with fresh ingredients, of course. Lots 
of bacon. Lots of chicken. And a big creamy helping of special 
cheese sauce. 

Something your colleagues would be surprised to know?
I can sing, and I have moves like Usher to match.

What’s in your cupboard?
Which? This one has some very different potential answers!

HOUSE-SHARING WITH MITCHELL

Virgin launches green 
Shared Ownership 
range

A greener new build Shared Ownership range is among 
new mortgage products launched by Virgin Money. It 
features two and five-year fixed rates between 85% and 
95% LTV, starting from 4.42% with £995 fee and fee-free 
options. As well as the new products, Virgin has reduced 
selected purchase, remortgage and buy-to-let rates by 
up to 0.13%. In its purchase range, 80% Shared Ownership 
fixed rates have seen the largest reductions alongside LTV 
two and five-year fixed rates. 

The UK government has announced a £2 billion 
investment to deliver up to 18,000 social and affordable 
homes. Construction will begin by March 2027, with 
completion by June 2029, focusing on sites ready for 
immediate development. Aiming to help tackle the 
housing crisis, this landmark effort marks the biggest 
boost in social and affordable housing in a generation, 
aligning with the Government’s goal to build 1.5 million 
homes and provide low-income families access to 
greater stability.

£2bn extra funding for 
affordable homes

NEWS IN BRIEF

As of January 2025, the average house price in the UK is 
£268,548, and the index stands at 102.9. Property prices 
have risen by 0.2% compared to the previous month, and 
risen by 4.9% compared to the previous year.

HM Land Registry have made changes to the way the 
UK House Price Index is calculated and revised historic 
figures accordingly. Learn about the changes here.

DATA DIVE:
HOUSE PRICE 
INDEX

https://www.mortgagestrategy.co.uk/news/blog-shared-ownership-can-play-important-role-in-tacking-housing-crisis/
https://thenegotiator.co.uk/news/uk-housing-market-news/shared-ownership-can-help-fix-the-housing-crisis-claims-big-estate-agency/
https://thesoexchange.co.uk/
https://www.propertymark.co.uk/news-reports/housing-insight-report.html
https://www.financialreporter.co.uk/virgin-reduces-mortgage-rates-and-launches-new-green-shared-ownership-range.html
https://www.gov.uk/government/news/2-billion-new-investment-to-support-biggest-boost-in-social-and-affordable-housebuilding-in-a-generation
https://www.gov.uk/government/news/2-billion-new-investment-to-support-biggest-boost-in-social-and-affordable-housebuilding-in-a-generation
https://www.gov.uk/government/publications/about-the-uk-house-price-index/quality-and-methodology

