
TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE

 “The capital is currently facing a housing crisis – rents are high, stock across the board is low, 
and buying is out of reach for many. That’s why the new Homes for Londoners portal is so 
important. By combining the scale and functionality of Share to Buy with the reach and 
trust of Homes for Londoners, we can provide a more streamlined, user-friendly experience.”

Nick Lieb, chief Operations Officer at Share to Buy, announces the refreshed Homes for 
Londoners portal 

 “It really does feel like the Shared Ownership world has shifted up a gear again. There’s been a lot 
landing recently, plenty still moving behind the scenes, and no shortage of questions bubbling up 
from across the sector. There’s been an important update from Homes England and I’d encourage 
everyone to get up to speed with the details.”

The exchange’s Amy Nettleton, discussing recent updates for the sector, including this Homes 
England announcement. 

 “It’s yet another nail in the coffin for first time buyers already battling stretched affordability… 
[mortgage rates] are materially above the ultra-low levels people became used to over the 
previous decade.” 

Karen Noye, mortgage expert at wealth management company Quilter, reacting to news 
that average house prices have risen above £300,000 for the first time, according to Halifax.
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We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

TMP 
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Your KRMs are there to be used

It’s been a solid start to the year. Busy, but 
manageable. Exactly where we’d expect 
January to land.

What we’re seeing more of, though, 
is complexity – unusual sites, tighter 
affordability, and cases that benefit from 
a bit of forward planning. Which is why 
we want to shine a light on your Key 
Relationship Managers.

Victoria, Lee (see below) and Peter are 
there to work directly with you and your 
teams. They’re your go-to people for early 
conversations, site-specific questions, and 
anything that doesn’t feel straightforward. 
The earlier they’re involved, the more 
effectively they can help.

With year-end targets starting to come into 
view for many RPs, now’s a good time to 
book in catch-ups, share pipelines, and flag 
anything that might need extra attention.
It’s what they’re there for.

Buyers are responding to the environment in 
front of them, not the one being shouted about.

That shows up in a few ways. Average shares on 
new build homes have eased slightly, reflecting 
ongoing affordability pressure. That’s not new, 
and it’s not unexpected. It’s simply buyers 
choosing not to stretch further than feels 
comfortable – a sensible response in a market 
that still asks a lot of people.

What’s stayed the same
It’s also worth remembering that Shared 
Ownership is structurally well placed to handle 
moments like this. The flexibility built into the 
model – particularly around share size – allows 
buyers to stay engaged even when conditions 
aren’t perfect. Small bumps don’t knock people 
out of the market; they simply change how they 
enter it.

Bigger picture 
Away from rates, the broader picture remains 
encouraging. Activity levels are over where we’d 
expect them to be for the time of year. Enquiries 
are holding up well. And despite the wider 
market’s tendency to talk itself into doom cycles, 
Shared Ownership continues to tick along with 
a steadiness that’s become increasingly familiar.
So yes, there’s a bit more noise this month. Swap 
rates have reminded us they exist. Headlines are 
doing what headlines do. But underneath it all, 
the fundamentals look… fine.

And in a market that’s spent the last few years 
lurching from one extreme to another, that 
feels like something quietly positive to build on. 
Onwards! 

A final, personal note 🖤
I’d like to add my voice to the many, many 
people who have expressed their shock and 
sadness at the sudden passing of Wendy 
Hegarty. She was one of those special people 
who really made a difference in our sector, and 
I have fond memories of meeting her several 
times at events. My thoughts are very much 
with her family, friends and colleagues at Red 
Loft at this difficult time. 

Kelly McCabe
Owner, TMP The Mortgage People

A little noise, a lot of perspective 
There’s been a shift in the tone of the 
conversation this month. With a few lender rate 
increase stories, some jittery/alarmist headlines 
in certain sections of the media, and mentions 
of “what swap rates are doing”. 

So let’s take a breath and look at what’s really 
going on. Swap rates have edged up slightly. 
That’s the starting point. And yes, swap rates 
matter –  they’re the market’s best guess at 
where base rates might head next, based on 
inflation, economic data and global events. 
When they move, lenders are affected.

But context matters. What we’re seeing isn’t a 
sharp reversal or a sudden loss of confidence. 
It’s a modest recalibration. Earlier optimism 
about the speed of base rate cuts has softened, 
not disappeared. Inflation hasn’t fallen quite as 
quickly as hoped, and geopolitics continues to 
keep everyone guessing. So, swap rates have 
responded accordingly.

Lenders’ moves 
Lenders, in turn, have tweaked pricing. Mostly 
by around 0.1%, according to what we’re 
seeing. And in any other year, that would barely 
warrant a footnote. But when several lenders 
move at once, it becomes a trend, and trends 
tend to become ‘MORTGAGE RATE HIKES!’ 
type stories.

And basically, that is the long and short of 
what’s happening at the mo. 

To be really clear: this doesn’t signal a return to 
last year’s volatility. It doesn’t undo the progress 
we’ve seen. And it doesn’t fundamentally 
change the direction of travel. What’s 
happening is a reminder that the path down 
was never going to be a straight line.

Our sector’s reaction  
Again, what’s been reassuring is how calmly 
the Shared Ownership market has absorbed all 
of this. We’re not seeing a drop-off in demand 
(and I’m talking about TMP here, but it’s not too 
much of a leap to extrapolate). We’re not seeing 
buyers step away, and we’re certainly not 
seeing panic. Instead, we’re seeing the same 
thing we’ve seen consistently over the past 
year: adjustment.
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The latest figures from our list of lenders. The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

95% LTV

2 year Furness – 4.49% 

3 year Newbury – 4.65% 

5 year Newbury – 4.59% 
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3 year Nationwide – 4.41% 

5 year Barclays – 4.07% 
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KELLY’S HOT TAKE

There’s been a bit of noise in the market this month. A few lenders 
nudged rates up. Swap rates made themselves known again. And, 
inevitably, the headlines followed.

But step back and the picture feels a lot steadier than the 
commentary suggests.

What’s also been reassuring is how Shared Ownership buyers are 
behaving in response. No sudden drop-off in demand. Just sensible 
adjustment. People are buying in a way that feels sustainable, 
using the flexibility of the model as it was intended. So, despite 
some sensationalist headlines elsewhere, there’s not much drama 
this month. We’ll take that. 

Kelly McCabe
TMP The Mortgage People

SNAPSHOT: WIDER MARKET
 “December’s figures highlight a sales market that is 
showing pockets of resilience but remains constrained 
by ongoing challenges. Buyer registrations improved, 
and sales volumes are higher than a year ago, pointing to 
underlying demand. However, transaction times remain 
unacceptably long, with over 30% of sales taking more 
than 17 weeks to reach exchange, and supply continues 
to soften. Falling stock levels and fewer market appraisals 
are limiting choice and contributing to a slower, more 
cautious market environment. 

“Although the base rate has eased and mortgage 
lending remains broadly stable, inflationary pressures 
and wider economic uncertainty are still impacting 
affordability and confidence. As we move into 2026, 
clearer economic signals and policy stability will be 
essential to support both buyer commitment and 
smoother transaction flows.”

Nathan Emerson, CEO at Propertymark, commenting on 
the wider housing market in his most recent update (pub. 
February ‘26). Credit and thanks to Propertymark.

NEWS IN BRIEF

Delayed start In a bid to enable first-time buyers to manage the cost of 
purchasing a home, Skipton Building Society has made 
its Delayed Start mortgage available to borrowers through 
its shared ownership and 100% Track Record Mortgages. 
The product allows borrowers to delay their first mortgage 
payment for up to three months. 

Plymouth saw the steepest rise in the value of homes 
during the last year, up +12.6%, according to the latest 
analysis from Lloyds, based on its own mortgage data. 
Stafford and Wigan also recorded double-digit growth, 
up +12.0% and +10.5% respectively. Two of the top 10 
areas for house price increases are in Yorkshire and 
The Humber. 

Housing hotspots 
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As of November 2025, the average house price in the 
UK is £270,000, and the index stands at 103.9. Property 
prices have dropped by 0.3% compared to the previous 
month, and risen by 2.5% compared to the previous year.

*We’ve modified how we calculate average share, and will now remove resale shares from our equations. 
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As a Key Relationship Manager (KRM), Lee is a member of our 
team that you may well come into contact with. We caught 
up with him to find out what his role really involves, and what 
makes the TMP way of working tick.

Can you give us an overview of your working day?
My day is mostly about building and strengthening relationships 
– with Registered Providers, colleagues and peers. Throughout 
the day, we’re levelling those relationships up, providing updates 
internally within TMP and externally to the Registered Providers 
we work with. Effectively, a KRM is the glue that binds all the 
parties together, making sure communication is clear and 
effective so the job gets done properly.

No two days are ever the same. We have to be reactive to what’s 
needed in the moment, adaptable to changing priorities, and 
thinking a few steps ahead. Think of us as the 007s of TMP… just 
with fewer gadgets.

Which tasks fill most of your day?
A lot of my time is spent in virtual meetings – probing, helping, 
updating and moving applications forward. In between that, 
we’re keeping an eye on wider business needs, redirecting 
support where it’s required and making sure TMP standards are 
being upheld.

The reality is that tasks and priorities need to be tailored to the 
day. Adaptability is key. We have to be reactive, engaged and 
lead by example. No day is ever the same – and it never will be.

What’s your strategy for getting your job done well?
For me, it comes down to motivating the people around me 
– not just within my Pod, but across TMP. We’re always busy 
here, so it’s about recognising when someone is struggling and 
stepping in to help.

That’s how we operate as a business. Communication and 
relationships are absolutely pivotal to what we do. And can they 
always be improved? Of course. There’s always something that 
can be tweaked, refined or done better.

What are your favourite and least favourite aspects or tasks of 
the role?

My favourite part is the pressure and expectation. As KRMs, 
we can influence the pace of the business and how TMP is 
represented externally. Our pretty faces are the go-to for 
Registered Providers, and that responsibility is something 
I really enjoy. As for a least favourite part… honestly, I don’t 
have one!

How has your role changed over the years?
There have been more changes than I can list – from systems 
to processes, all designed to help TMP develop and grow. Given 
the amount of change we’ve gone through, the fact that we 
work remotely and adapt so quickly, everyone at TMP should be 
incredibly proud.

We learn, we change and we adapt – even when change feels 
uncomfortable at first. In time, every decision has either been 
right or adjusted to work better. Much love to my TMP homies.

MEET THE TEAM

Merger completion After months of negotiations, regulatory approvals and 
resident engagement, LiveWest is now a subsidiary of 
Bromford Flagship, and the group has been renamed 
Bromford Flagship LiveWest (BFL). The new group 
will own and manage around 120,000 homes, with 
approximately 300,000 customers across the East, 
Central and South West England.

https://propertyindustryeye.com/refreshed-homes-for-londoners-portal-launched-by-mayor/
https://propertyindustryeye.com/refreshed-homes-for-londoners-portal-launched-by-mayor/
https://www.gov.uk/government/news/thousands-more-families-to-get-warm-secure-social-homes
https://www.gov.uk/government/news/thousands-more-families-to-get-warm-secure-social-homes
https://www.bbc.co.uk/news/articles/c0jvjp14qjzo
https://www.bbc.co.uk/news/articles/c0jvjp14qjzo
https://www.propertymark.co.uk/resource/housing-insight-report-december-2025.html
https://www.lloydsbankinggroup.com/media/press-releases/2025/lloyds-bank-2025/2025-housing-hotspots.html
https://www.insidehousing.co.uk/news/newly-merged-bromford-flagship-livewest-targeting-50000-new-homes-by-2040-95711
https://www.insidehousing.co.uk/news/newly-merged-bromford-flagship-livewest-targeting-50000-new-homes-by-2040-95711

