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We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

KELLY’S HOT TAKE

It seems like our sector is holding its breath at the moment. 
Know the feeling? I do. When change is on the horizon — 
and the upcoming election could spell BIG change — I don’t 
want to make decisions until I know what it’s going to look 
like. But here’s the unexpected thing: our customers are 
taking a whole different approach… 

Kelly McCabe
TMP The Mortgage People

Change of tack
While everyone else seems to be standing still 
and waiting for the outcome of the election, 
homebuyers are cracking on with as much 
energy as ever. Which is really surprising, 
because it’s broken a pattern we’ve noticed 
repeating itself since the beginning of the 
Pandemic.

We could map out on a graph when the 
Government has made big announcements 
just by looking at our activity over the past four 
years. And actually, for a while, we did. News 
of lockdowns and suchlike would send the line 
plummeting, but then it would bounce right 
up again. But the calling of a general election? 
No reaction.

Could it be because...
…People have more or less accepted the 
volatility and are just keen to get on with their 
lives? Or that Shared Ownership remains, for 
most, the best gateway into homeownership? 
Perhaps. But another reason could be that 
Shared Ownership is in a better place now than 
it has been since, well, forever.

Delicate progress
Shared Ownership’s journey has been slow. But 
looking back, massive ground has been covered 
and huge progress made. Sure, changes to 
leases were a headache, but they’ve really 
improved things for new buyers. More lenders 
are on board than ever. And – perhaps most 
importantly, and although lots of work remains 
to be done – awareness about what Shared 
Ownership is and the amazing benefits it 
delivers is stronger than ever.

Yes, there’s still plenty of work to be done. But 
it’s happening. The changes to the Capital 
Funding Guide coming from Homes England 
look set to push SO another important step 
forward, and the Shared Ownership Council 
has announced its consultation with the 
aim of standardising good practice from 
stakeholders across the sector. And those 
are just two examples. 

It feels like SO is in a period of really positive 
change. Let’s just hope we can keep up the 
good work. Because disruption might be on 
the way. 

Fingered crossed
We’ve all heard it, “This election is a foregone 
conclusion!”. The thing is though, it isn’t. 
Anything could happen. And that makes it 
impossible to judge what might be around 
the corner for Shared Ownership. Plus, just 
to thicken the fog, some manifestos don’t 
mention the product at all. 

But one thing’s for sure for us at TMP: we’re 
praying that the next Government doesn’t 
turn to historic housing products for solutions. 
Shared Ownership’s acceptance is growing 
and its recognition is widening. We’re enjoying 
a buoyant market, and the return of old 
products could scupper that. Not to mention 
the risk of creating wider property market 
destabilisation. 

We’re also really hoping for a renewed focus 
on building housing developments, because 
(in London especially) that’s pretty much 
reached a standstill. And the fact remains: 
more are desperately needed. 

Helping you handle the changes
So there’s a lot riding on the coming weeks and 
months. Add builder’s end-of-year busyness 
to the uncertainty, and we’re in the midst 
of what some might call a stressful time.

But rest assured, we’ve had time to get really 
comfortable with the CFG changes, and we’re 
happy to help you get a handle on them. If you 
don’t have a copy of our new due diligence pack 
yet or need any other help, just let us know. 

And maybe all of us in the sector could take 
some inspiration from our customers’ attitude 
right now: keep calm and carry on. 

The Shared Ownership Council has published a press 
release about the launch of their consultation on the 
draft Shared Ownership Code: Shared Ownership has 
a major role to play in addressing the crises of housing 
supply and affordability. Since 1980 it has helped 
many people get on the home ownership ladder and 
today there are around 250,000 households in Shared 
Ownership. However, it isn’t working well for everyone. 
We are listening to the voices of those who believe it can 
and should be improved to fulfil its potential. 

As a step on the reform journey, the Shared Ownership 
Council (SOC) is today launching a consumer and 
industry consultation on a new Shared Ownership 
Code of Good Practice (Code). Our aim is that industry 
participants will adopt the Code and commit to meeting 
its standards.

Shared Ownership 
Council launches 
consultation

THIS MONTH 
UNDER THE MICROSCOPE

TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE
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SNAPSHOT: WIDER MARKET
After a flurry of activity last month, there has been a shift 
in key metrics including a reduction in prospective buyer 
registrations and viewing numbers. However, this is in 
line with expectations/established seasonal trends, with 
consumer attention beginning to shift from housing to 
holidays. On a positive note, the number of sales agreed 
increased marginally suggesting that the market remains 
dynamic. 

[…] there is much that the next government can do to 
support buyers [and] renters such as improving the home 
buying/renting process and professionalisation of the 
sector via the regulation of agents. 

Nathan Emerson, CEO, Propertymark

NEWS IN BRIEF

As of April 2024, the average house price in the UK 
is £281,373, and the index stands at 147.6. Property prices 
have risen by 0.3% compared to the previous month, and 
risen by 1.1% compared to the previous year. 
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Property Reporter reported on the strong appeal Shared 
Ownership has among people hoping to buy their first 
home: Half of first-time-buyers would consider or have 
considered using Shared Ownership as a means to 
getting onto the property ladder, according to new 
research from The Mortgage Lender.

With affordability concerns prevalent among many 
looking to become homeowners, Shared Ownership 
allows those aspiring homeowners to part-buy, part-rent 
a property that may have otherwise been unaffordable 
for them.

While TML’s research found that 65% of first-time buyers 
were unsure what Shared Ownership means, once this 
was made clear, half said they would consider or are 
already considering this as an option to buy a property.

Research reveals Shared 
Ownership’s FTB appeal

Property Industry Eye reported that Legal & General 
Affordable Homes has acquired 390 Shared Ownership 
Homes from Orbit Group for almost £35m: The 
acquisition has been funded by Legal & General’s 
Institutional Retirement division forming part of its 
ambitions to increase its investment into the affordable 
housing sector.

The Orbit homes are distributed across 32 local 
authorities, spreading across the North and South Home 
Counties, the East and West Midlands, and Norfolk.

LGAH, owned by Legal & General, which is a direct 
investor, developer, and operator in residential property, 
has really moved the dial to help tackle the chronic 
undersupply of affordable housing in the UK and are 
on track to deliver over 10,000 affordable homes by 2027.

Property management 
company invests £35m 
in Shared Ownership 
homes
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The latest figures from our list of lenders. The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

85% LTV

2 year Reliance Bank – 5.2%

3 year Newbury – 5.59%

5 year Newbury – 5.19%
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 “…Cookley Works is a strong example of what can be achieved through strategic partnerships.

 “We are committed to delivering high-quality, affordable housing in areas people want to live, and the 
successful sale of the shared-ownership homes on the development is proof that this is an effective 
approach to solving the housing crisis.

 “We’re looking forward to seeing this fantastic community develop and everyone settle into their 
new homes.”

Simon Wingate, Regional Partnerships Director at Lovell Partnerships, commenting on the 

completion of phase one of Cookley Works Shared Ownership Development

Here’s your glimpse into the day-to-day life of a TMP Mortgage 
and Protection Consultant — in her own words. 

A typical-ish day is…
Speaking to clients, completing assessments, fact finding, 
sourcing the best solutions to meet my clients’ mortgage and 
protection needs… Wrap all that into a day, and you’ll get one 
that looks something like what I’d describe as typical. Emphasis 
on something. 

Most of the time…
You know what I’m going to say — different day, different filling! 
Sometimes phoning clients can run right through from morning 
until clocking-off time. Trying to get an AIP for a client — that 
can add up to a whole day’s work, too. And then of course, when 
the storm breaks and all the Registered Provider memorandums 
of sale drop on you all in one go, you know that’s going to take 
up your day and that getting them submitted ASAP is going 
to mean it’s a frantic one!

Both ends of the scale
For me, the truly great thing about working at TMP is being 
able to provide clients with a place they can call home. I also get 
a huge sense of accomplishment from being part of the journey 
that turns empty sites into communities of people. At the other 
end… I’m not of a fan of making bad news calls (who is?). And if 
I’m completely honest, I’ve always found compliance a bit scary. 
But that’s probably a good thing really, it means everything 
always gets over-checked.
 
Tighter bonds
I’ve built up some close relationships with my RPs. As well 
as making dealing with them more enjoyable, that’s also made 
certain tasks much quicker and easier. I don’t have to redo 
budget planners half as much as I used to for one! So the work’s 
paid off. And the effect is all-round lovely.

A TED TALK WITH… 
LOUISE JACOB

Let’s find out a bit about the home life of one of our lovely co-
ordinators, Triinu Lohu. 

What’s your spare time for?
DIY. You can pay someone to fix things around the house, but 
where’s the fun in that? I love the feeling of accomplishment I 
get from sorting things out for myself. I’ve recently talked my 
partner into taking on landscaping the garden ourselves. It’s 
work-in-progress but our masterpiece is taking shape!

Where’s your jet-set destination? 
Spain, Spain, SPAIN! Especially the South. I lived in Cordoba while 
studying abroad and my heart never left. I’m always looking 
forward to my next trip there. Andalucia has it all – great weather, 
delicious food, and amazing culture. 

What’s in your cupboard?
A big stash of Estonian chocolate. I get my Mum to send it to me!

HOUSE-SHARING WITH TRIN

 “Through our mortgage company we were able to purchase a 53 per cent share, and only have 
to pay a deposit based on that. 

 “The affordability has also been similar to what we were paying in rent on our smaller rental property, 
but we love the fact that we are investing in our future.”

Nicola Rust, Basildon-based Shared Owner, commenting on the route Shared Ownership has 
provided her family out of the private rental sector

 “We’re really excited to share with you that we are teaming up with Legal and General Affordable 
Homes to create an in-depth report that thoroughly examines where Shared Ownership fits in the 
market and explains why comparing it to outright purchases is inappropriate. We want as many 
Exchange members to be involved as possible.”

Amy Nettleton, Assistant Sales & Marketing Director at Aster Group and Cofounder  
of The Exchange, commenting on a report The Exchange has announced it will create 
in collaboration with Legal and General Affordable Homes

TMP 
TEAM  
TALK

Well done us!

This month, we’ve taken a moment to 
appreciate the amazing wealth of SO-sector 
knowledge we share here at TMP. It’s one 
of our biggest assets and something we all 
contribute to. We’re also chuffed to bits with 
the feedback we’re hearing at industry trade 
shows, where loads of people are saying 
how wonderful dealing with us is. That’s 
hugely heartwarming. 

mailto:GraceM%40tmpmortgages.co.uk?subject=
https://www.sharedownershipcouncil.org.uk/news-events/press-release-launch-of-the-consultation-on-the-draft-shared-ownership-codenbspnbsp
https://www.sharedownershipcouncil.org.uk/news-events/press-release-launch-of-the-consultation-on-the-draft-shared-ownership-codenbspnbsp
https://www.propertyreporter.co.uk/50-of-ftbs-consider-shared-ownership-as-means-to-get-on-property-ladder.html
https://www.propertyreporter.co.uk/50-of-ftbs-consider-shared-ownership-as-means-to-get-on-property-ladder.html
https://propertyindustryeye.com/lgah-on-track-to-deliver-over-10000-affordable-homes-by-2027-after-latest-acquisition/
https://propertyindustryeye.com/lgah-on-track-to-deliver-over-10000-affordable-homes-by-2027-after-latest-acquisition/
https://propertyindustryeye.com/lgah-on-track-to-deliver-over-10000-affordable-homes-by-2027-after-latest-acquisition/
https://www.stourbridgenews.co.uk/news/24389374.phase-one-brierley-hill-shared-ownership-homes-concludes/
https://www.echo-news.co.uk/news/24365419.sempra-homes-shared-ownership-helps-basildon-family/
https://thesoexchange.co.uk/

