
TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE

 “The Chancellor’s announcement represents a step forward in addressing the challenges facing the 
housing market. The scope of this 10-year programme  –  with funding available to local authorities, 
housing associations and private developers  –  has the potential to accelerate the delivery of new 
social and affordable homes across the country in a significant way. It’s a welcome move that aligns 
with the needs of a growing population of aspiring homeowners.” 

Jade Turnstill, Head of Brand & Content at Share to Buy, commenting on the government’s 
affordable housing pledge. 

 “Shared Ownership has been around for decades, and there are still some inequities with the way in 
which it works that is driving complaints to us… I can also see from a landlord’s perspective they don’t 
necessarily always have all of the levers in their hands to resolve the issue. Put all of that together and 
you’ve got a perfect storm – and that’s what lands on our desks.”

Housing Ombudsman Richard Blakeway, explaining how the “inherent complexities”  
of Shared Ownership presented challenges to landlords and residents.

 “The mainstream media has run a steady stream of coverage on Shared Ownership... The National 
Shared Ownership Campaign were successful in securing a follow up article with the BBC. It really is 
no mean feat that the National Shared Ownership Campaign got airtime. It shows the commitment 
of the campaign and the opportunity that the sector now has. But the success of taking advantage 
of this momentum, and providing the data and information at scale is down to the sector to 
come together.”

Amy Nettleton, Assistant Sales & Marketing Director at Aster Group and Cofounder  
of The Exchange.

SNAPSHOT: WIDER MARKET
As we progress further into the year, it is encouraging 
to witness the impressive resilience within the housing 
sector. Despite inflation remaining stubborn relative to 
the Bank of England’s 2% target  –  and the subsequent 
influence this continues to have on base rate decisions  –  
the market has still delivered house price growth. These 
factors have certainly not discouraged consumers from 
entering the buying and selling process. It is especially 
positive to see the average number of viewings per 
property available for sale trending upwards so far 
this year.”

Nathan Emerson, CEO at Propertymark, commenting  
on the wider housing market in his most recent update 
(pub. June ‘25).

LET’S TALK ABOUT 
WORKING TOGETHER

0800 4880 814
chirpy@tmpmortgages.co.uk
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We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

TMP 
TEAM  
TALK

Added freshness

If we’ve seemed a bit quieter as a company 
lately, it’s because we’ve been focused 
on working on the business, not just in it. 
We’ve restructured, become much more 
efficient, and we’re happy to report that the 
improvements are clear to see. Turnaround 
times are quicker, and our service to both 
customers and RPs has really stepped up. 
Our new teams are settling in well and 
already finding ways to make things better. 
It feels like a fresh start for TMP, and we’re 
excited to see the results for everyone we 
work with. More news on this very soon… 

Government announces 
affordable homes boost

The government’s Spring Spending Review pledged 
£39 billion for affordable housing, including Shared 
Ownership, over the next decade. The funding aims 
to support local authorities, housing associations, and 
private developers in delivering new homes. Further 
detail is expected on the allocation of the funding.

NEWS IN BRIEF

Nearly half (48%) of mortgage brokers have reported 
an increase in Shared Ownership enquiries, as 
the scheme fills the gap left by Help to Buy, says 
Mortgage Solutions. 17% of brokers have reported 
a ‘significant increase’. Demand is outpacing supply, 
and affordability remains a concern, especially 
in London.

Rise in Shared 
Ownership enquiries 
among brokers

As of April 2025, the average house price in the UK is 
£265,497, and the index stands at 101.7. Property prices 
have fallen by 2.7% compared to the previous month, 
and risen by 3.5% compared to the previous year.
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Recent headlines 
This all feeds into the bigger picture: being 
part of the conversation. Shared Ownership 
has perhaps always been the black sheep of 
the mortgage world, but thanks to the efforts 
of so many in the sector, we’re finally getting 
some recognition. That’s a positive step, but it’s 
on us to keep the momentum going. Negative 
headlines – especially from the likes of the 
BBC – can spread like wildfire, so we have to be 
proactive in shaping the narrative and making 
sure regulators understand the value and 
unique nature of Shared Ownership (see Amy 
Nettleton’s comments below).

CFG changes
Meanwhile, there have also been some welcome 
changes in the Capital Funding Guide, especially 
around resales. Some of the work we’ve done 
has led (or: is leading) to clearer disclosure 
statements for customers, spelling out exactly 
who’s responsible for what. That’s a win in 
my book – anything that helps customers 
understand where they stand is a step forward. 
Too often, people get stuck in the middle, not 
knowing who to turn to. Clear boundaries 
help everyone: customers, providers, and 
us as brokers.

Spending review
On the funding front, the government’s recent 
spending review made headlines for all the right 
reasons, but until we see the detail, it’s hard to 
get too excited. There’s still a lot of uncertainty, 
especially with the next round of grant funding 
and questions about how much will actually 
land in Shared Ownership, given the current 
political winds.

Buyer confidence isn’t just about affordability 
today – it’s also about worries for the future, 
job security, and shifting aspirations across 
generations. For some, home ownership is still 
the dream; for others, it’s not even on the radar.  
 ‘Generation Rent’ is very real – some people 
genuinely value the flexibility of renting, even 
if the uncertainty isn’t much fun.

Seasonal outlook
And as for the traditional summer slowdown? 
Shared Ownership never quite plays by the rules. 
We always expect a bit of a dip, and sure, there’s 
been a slight slowdown – maybe half term was 
to blame – but it’s never as pronounced as in the 
wider market. In this sector, if there’s one thing 
I’ve learned, it’s to expect the unexpected.

Well, what a month it’s been. Again. (Is any 
month ever ‘normal’ any more?!)

ANYWAY. If you’ve been keeping an eye 
on the headlines, you’ll know there’s been 
some chatter about remortgages overtaking 
purchases. For me, that’s a bit of a red flag 
for buyer confidence. And sure, there’s talk of 
prices dipping in the open market, but let’s 
keep our heads  –  there’s a world of difference 
between a challenging market and prices just 
bobbing about in the summer sun. (We’re also 
seeing a bit of softness in the new build market, 
but nothing that’s got me losing sleep.)

Wholly affordable developments
What’s really keeping me busy these days are 
the new challenges cropping up, particularly 
with wholly affordable developments. As we all 
know, housing developments were traditionally 
a mix of tenures, but now we’re seeing RPs 
go all-in, building entire schemes themselves. 
Suddenly, lenders and surveyors are getting 
cold feet about these wholly affordable projects, 
and it’s turning into a bit of a blame game. 

We’re rolling up our sleeves and working with 
lenders to make sure their policies don’t hold 
back these developments, because this is the 
direction the sector is heading. The Section 
106 market isn’t what it used to be for Shared 
Ownership, so lender support is absolutely 
crucial.

Trend watching
It’s funny – sometimes the market itself isn’t the 
issue; it’s the behaviours within it. We spend 
so much time watching the trends, but it’s 
the shifts in behaviour that can really throw a 
spanner in the works. Despite all this, we’re still 
busy and buyer confidence seems to be holding 
up (note: ‘seems to be’). 

Affordability, though, is always the elephant 
in the room. It’s shaped by so many things: 
changing demographics, house prices, the cost 
of living, job security, and the fact that people’s 
incomes are more complicated than ever. The 
days of the ‘vanilla’ nine-to-fiver are long gone. 
Addressing these issues is a much bigger 
conversation, but it’s one we’re determined to 
keep having  –  for our customers and for the 
product itself.

FCA review
A big talking point right now is the FCA’s 
mortgage rule review. It’s actually quite 
refreshing to see the FCA asking for views on 
interest-only and Shared Ownership mortgages. 
The important thing is that the right voices are 
being heard. At TMP, we’ll be putting in our two 
pence to make sure Shared Ownership isn’t left 
out in the cold, as it so often is.
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The latest figures from our list of lenders. The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

95% LTV

2 year Virgin – 4.92%

3 year Newbury – 4.89% 

5 year Virgin– 4.79% 

90% LTV

2 year Virgin – 4.64% 

3 year Santander – 4.94% 

5 year Virgin – 4.4% 
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2 year Halifax – 4.35% 

3 year Santander – 4.7% 

5 year Halifax – 4.29% LEEDS BUILDING SOCIETY:
27% OF MORTGAGES

HALIFAX:
11% OF MORTGAGES

NATIONWIDE:
8.8% OF MORTGAGES

OTHER BANKS:
53.2% OF MORTGAGES

KELLY’S HOT TAKE

If there’s one thing I’ve learned, it’s that Shared Ownership never 
quite plays by the rules. Despite the recent headlines and shifting 
challenges, buyer confidence is holding firm, and the sector 
keeps moving. Just not always in the ways you’d expect. Lender 
support, regulatory attention, and clear communication are all 
more important than ever as we navigate changing behaviours 
and a new political landscape. Long story short: it’s been an 
eventful month!

Kelly McCabe
TMP The Mortgage People

https://www.sharetobuy.com/news/spring-spending-review-2025/
https://www.sharetobuy.com/news/spring-spending-review-2025/
https://www.lettingagenttoday.co.uk/breaking-news/2025/06/shared-ownership-complaints-soar-is-it-worse-that-pure-renting/
https://thesoexchange.co.uk/
https://www.propertymark.co.uk/resource/housing-insight-report-may-2025.html
https://www.mortgagesolutions.co.uk/news/2025/06/09/nearly-half-of-brokers-report-small-or-significant-rise-in-shared-ownership-enquiries-poll-results/

