
SNAPSHOT: WIDER MARKET
 “House price pressures continue to weigh on buyers. The 
affordability analysis (outlined by Nationwide), highlights 
the ongoing struggle, with house prices remaining 
high above earnings, despite modest adjustments in 
some areas. Propertymark’s findings align with this 
trend, reporting that the average UK house price stood 
at £290,000 in November 2024, nearly eight times 
the average annual gross earnings. With the Bank of 
England’s base rate holding steady at 4.75%, mortgage 
affordability remains a significant hurdle for many, 
especially first-time buyers, who now face higher monthly 
repayments than in previous years.”

For more on Propertymark’s latest housing insight 
report, click here.
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TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE

 

 “With Nottingham’s house prices soaring, it’s becoming increasingly difficult for local residents 
to afford a home outright. Shared Ownership developments offer a lifeline, allowing buyers to step 
onto the property ladder at a fraction of the cost.”

Sabina Cox, Marketing Manager at Platform Home Ownership, commenting on how Shared 
Ownership is providing a solution to house price rises outpacing income growth in Nottingham

 “We’re expecting to see an uplift in Shared Ownership throughout 2025, and this new limited edition 
offering [with] lower rates from KRFI requires smaller deposits, includes opportunity to ‘staircase’ 
up to 100% and offers flexibility for customers who may have impaired credit.”

Adrian Moloney, Group Intermediary Director at OSB Group, commenting on Kent Reliance’s 
limited edition Shared Ownership products

 “Sales, marketing, development – whatever kind of professional you are, if you’re involved with private 
sales and Shared Ownership, you won’t want to miss the Affordable Home Ownership Conference 
in Birmingham this 3-4 June.

 “The agenda is live, and this year we’re not just changing locations, we’re transforming the way we 
connect and engage. Oh, and members of The Exchange, you’re entitled to an exclusive discount 
on tickets.”

Amy Nettleton, Assistant Sales & Marketing Director at Aster Group and Cofounder of 
The Exchange, commenting on the upcoming Affordable Home Ownership Conference

We broke all our company records in January. 
February was a shorter month, but we weren’t 
far off doing the same again. We’ve said a lot 
about all that recently though, and there are 
some other talking points we want to cover. The 
big one is a report that’s backed up something 
we’ve always known…

Proof at last!
Shared Ownership – tricky one to pin down, 
isn’t it? Is it a rental product or an ownership 
product? In truth, it’s a bit of both. And that 
makes things a bit complicated. For starters, 
comparing Shared Ownership to open market 
purchases is impossible; if you can afford to 
buy a property outright, you’re not eligible for 
SO. Private rental, on the other hand? Drawing 
comparisons with that is absolutely fine. 

And we’ve been doing exactly that for 
aaaaaages. Our suspicion has always been 
that Shared Ownership is better value than 
renting. We’ve never really been able to say 
so out loud though. Until now. A new report 
into Shared Ownership has been published 
by Leeds Building Society, and it’s bloomin’ 
brilliant. It’s shown that in the vast majority 
of cases, we’re right; SO is a better investment. 
Significantly better. 

Can’t be counted
And that’s just financially speaking. There’s 
a really strong argument for the emotional 
value of Shared Ownership, too. Which basically 
comes down to the fact that it’s yours. With 
rental, there’s always some uncertainty. Is the 
rent going to go up? Is the landlord going 
to sell? Do I need to call the landlord because 
I want to put up a shelf on a Sunday afternoon? 
Shared Owners don’t have any of those 
questions niggling them.

Say not shout?
Because customers who buy a home with 
Shared Ownership don’t own 100% of the 
property right off the bat, The Advertising 
Standards Agency consider talking about the 
scheme as a property ownership product to be 
misleading. But would they mind marketing 
and advertising saying it’s cheaper than private 
renting now we have data available to support 

that?  Either way, having the facts and stats 
from the Leeds report at our fingertips is 
AMAZINGLY handy. For showing customers that 
SO is a better investment than private renting, 
it’s the evidence we’ve been waiting for.

Robo-helpers
Can you hear it? We can. There seems to be a lot 
more chatter in the Shared Ownership sector 
about AI working its way into processes. And 
although it’s a bit of an opinion divider, getting 
more comfortable with it as a sector might be 
a good idea.

Just think about a lot of the jobs that RPs,  
for example, do day-to-day: arranging repairs, 
chasing tradespeople, booking things in, 
booking things out. AI can do all of that.  
More efficiently. Non-stop. 24 hours a day.

Little bumps
Swap rates have been falling, and analysis 
by Octane Capital shows that they’re on 
a downward trend. That could mean good 
news for homebuyers and remortgagers. 
But then again, the BoE base rate drop was 
already planned for and this is probably that 
playing out. 

Looking ahead and further afield, big things 
are going on overseas (politically speaking). 
We reckon they’re worth keeping an eye on, 
because they’ll probably have knock-on effects 
that we’re all going to feel.

Here’s a nugget of good news – lenders SEEM 
to have weathered the storm of the Stamp 
Duty changes. It’s probably too late in the day 
for them to be affected. But conveyancing 
delays… Those are being felt. And in the short 
term at least, they’re probably not going to get 
any better. We’re aware of that, and managing 
expectations accordingly.

Reasons to be happy
So there you have it, that’s how things are 
looking right now from our corner of the 
Shared Ownership sector. There’s a bit of 
disruption around, sure. But there are also 
some potentially exciting avenues to explore, 
and plenty to smile about too.

THIS MONTH 
UNDER THE MICROSCOPE

KELLY’S HOT TAKE
Something’s got us smiling! One of our wish-list items has 
been delivered, and it could be a real reputation booster for 
Shared Ownership. Enough mystery? It’s evidence that the 
scheme provides better value than private rental. And we think 
it could be great for showing customers what an excellent 
option SO is. 

Kelly McCabe
TMP The Mortgage People
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ENQUIRY LEVELS (AGAINST  
SEASONAL EXPECTATIONS)

BANK OF ENGLAND 
BASE RATE

SUB-25% LENDERS

ACTIVE LENDERS� IN SO 95% LENDERS AVERAGE SHARE
(90 DAYS)

AT A GLANCE: DASHBOARD

LOWEST
FIXED RATES
The latest figures from our list of lenders.

95% LTV

2 year Furness – 5.18%

3 year Newbury – 5.29%

5 year Furness – 4.98%

90% LTV

2 year Leeds – 4.89%

3 year Santander – 4.89%

5 year Virgin – 4.5%

85% LTV

2 year Virgin – 4.57%

3 year Nationwide – 4.59%

5 year Furness – 4.43%

TOP LENDERS 
THIS MONTH
The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

LEEDS BUILDING SOCIETY:
30.5% OF MORTGAGES

BARCLAYS:
9.2% OF MORTGAGES

WEST BROM:
8.9% OF MORTGAGES

OTHER BANKS:
51.4% OF MORTGAGES

LET’S TALK ABOUT 
WORKING TOGETHER

0800 4880 814
chirpy@tmpmortgages.co.uk

tmpmortgages.co.uk/housing-associations

Prepared by the team at TMP The Mortgage People, 2025. This document is for internal use only and may not be shared with or reproduced for external audiences.

YOUR AMAZINGLY HELPFUL 
MORTGAGE PARTNERS

18+ 
YEARS IN THE 

BUSINESS

70+ 
RP 

PARTNERSHIPS

We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

TMP 
TEAM  
TALK

Get ready for TMP 2.0 
 
New processes are being built and progress 
towards TMP 2.0 is full steam ahead. A few of 
the adjustments we’ve made are taking a bit 
of time to get used to (some always do, don’t 
they?) but we’re really excited. Because when 
everything’s set in place, our ability to assist 
our customers and RP partners is going to be 
DRAMATICALLY better than ever before. 

NEWS IN BRIEF

New research from Leeds Building Society indicates  
that Shared Ownership offers great investment 
opportunities for customers. It’s been revealed that 
in 272 of 294 local authorities, the scheme is predicted 
to be more affordable than private renting by year 
10, and Shared Owners will be £29,000 (£42,000 in 
London) better-off on average due to equity growth. 
This firmly establishes SO is a viable option for low- and 
medium-income households, offering flexibility and 
better financial benefits compared with private renting. 
In light of the findings, Leeds is urging the Government 
to recommit to affordable homeownership by building 
more Shared Ownership homes.

Shared Ownership more 
affordable than renting

Lender relaunches 
Shared Ownership 
mortgages

Chorley Building Society has relaunched its Shared 
Ownership mortgage range after listening to feedback 
from brokers. The new products include a 2-year fixed 
rate at 5.49%, a 2-year discount rate at 5.59%, and a 5-year 
fixed rate at 5.29%, all at 95% loan-to-value. These options 
come without product or application fees. Says Kim Roby, 
Customer Services Director at Chorley, “Being able to 
offer the Government-backed scheme to enable those 
who might not otherwise be able to afford a property 
onto the housing ladder is something that we are all 
very proud of.” 

As of December 2024, the average house price in the UK 
is £268,087, and the index stands at 102.7. Property prices 
have fallen by 0.1% compared to the previous month, and 
risen by 4.6% compared to the previous year.

DATA DIVE:
HOUSE PRICE 
INDEX
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https://www.nationwidehousepriceindex.co.uk/reports/nationwide-building-society-affordability-report-mortgage-rate-rises-add-to-affordability-pressures
https://www.propertymark.co.uk/resource/propertymark-s-housing-insight-report-sheds-light-on-the-ongoing-affordability-crisis.html?_gl=1*18z9ium*_up*MQ..*_ga*MzM0NTY5NDc3LjE3NDE2ODM3MDM.*_ga_4TG72XSVR7*MTc0MTY4MzcwMi4xLjEuMTc0MTY4MzcxMS4wLjAuMA..
https://www.msn.com/en-gb/money/homeandproperty/rising-house-prices-in-nottingham-outpace-income-growth-with-shared-ownership-providing-the-solution/ar-AA1wUQga?ocid=BingNewsVerp&apiversion=v2&noservercache=1&domshim=1&renderwebcomponents=1&wcseo=1&batchservertelemetry=1&noservertelemetry=1
https://www.msn.com/en-gb/money/homeandproperty/rising-house-prices-in-nottingham-outpace-income-growth-with-shared-ownership-providing-the-solution/ar-AA1wUQga?ocid=BingNewsVerp&apiversion=v2&noservercache=1&domshim=1&renderwebcomponents=1&wcseo=1&batchservertelemetry=1&noservertelemetry=1
https://www.mpamag.com/uk/mortgage-types/specialist-finance/kent-reliance-launches-limited-edition-shared-ownership-products/526301
https://thesoexchange.co.uk/
http://tmpmortgages.co.uk/housing-associations
https://www.financialreporter.co.uk/shared-ownership-more-affordable-than-private-renting-in-93-of-areas.html
https://www.financialreporter.co.uk/shared-ownership-more-affordable-than-private-renting-in-93-of-areas.html
https://theintermediary.co.uk/2025/02/chorley-building-society-relaunches-shared-ownership-mortgage-range/
https://theintermediary.co.uk/2025/02/chorley-building-society-relaunches-shared-ownership-mortgage-range/

