
Things are getting interesting in our corner 
of the market. And I’d like your help with 
something, but more on that later. 

First, the interesting bit. Share to Buy (STB) 
presented their Quarterly Review to members 
of The Exchange recently (BIG thanks to Nick 
Lieb) and it was illuminating to look at trends, 
particularly in average house prices and areas 
of growth.

TALKING POINTS
CONVERSATIONS AROUND SHARED 
OWNERSHIP, SUPPORTED BY THE EXCHANGE

 “We know buying your first home isn’t easy, especially in the current environment, so we’re doing what 
we can to make it more achievable. These latest rate changes are about listening to brokers, keeping 
a close eye on the market, and making sure we’ve got competitive products that genuinely help 
customers into homeownership.” 

Aran Mann, product manager at West Brom Building Society, commenting on its rates reductions 
across Shared Ownership and new build products.

 “St William’s in Wigan is a 27-home shared ownership scheme with a twist. Our sweat-equity model 
saw residents – called home partners – work 500 hours to help the contractor build their homes, 
in return for a £10,000 mortgage reduction. Work included general labour, painting, decorating, 
landscaping, administration, marketing and IT.”

John Ghader, chief executive of Prima Group, discusses his organisation’s ‘Sweat Equity’ model.

 “The big news here at The Exchange is the launch of our new jobs board, which members are finding 
really helpful. These jobs can be for any part of your business that is related to Shared Ownership, 
so development, leasehold, legals, homeownership, etc. So, get sharing and building those skills 
networks!

 “Here’s the job board link.

 “Want to advertise a vacancy for FREE and have access to all our members?  Follow the same link and  
 ‘post a job’.”

Amy Nettleton, Assistant Sales & Marketing Director at Aster Group and Cofounder  
of The Exchange.

SNAPSHOT: WIDER MARKET
 “It’s likely that we will now see a return to a normal pace 
in the sales market now that the Stamp Duty threshold 
changes have taken effect in England and Northern 
Ireland. This spurred on a spike in momentum which 
is likely to tail off in line with previous trends seen on 
the back of property tax changes.

“Moving forward however, these additional Stamp Duty 
changes will likely be absorbed into the overall price 
of the property allowing a healthy mix of properties and 
prospective buyers to continue as we move into the 
historically popular spring and summer months to buy 
and sell.””

Nathan Emerson, CEO at Propertymark, commenting  
on the wider housing market in his most recent update 
(pub. April ‘25).

THIS MONTH 
UNDER THE MICROSCOPE

What we do know  is that appetite for Shared 
Ownership is not waning, and house prices 
are still moving upwards. It’ll be telling to see 
if March’s bounce continues and if – or by how 
much – the downward trend continues over the 
rest of the year. 

Interest rates and innovation
As you’ll undoubtedly have noticed, interest 
rates are moving in favour of buyers, with sub-
four percent products available again. Will 
we see a return to the previously high rates 
of recent years? That depends on whichever 
geopolitical or economic crisis is around the 
corner. But for now, it’s looking unlikely.

Meanwhile, lenders are looking at ways to 
support the sector more; to innovate. Which 
makes sense because – in a rapidly evolving 
market – what worked last year won’t 
necessarily work this year.

As we all know, lender innovation typically 
revolves around the length of term or rate; 
allowing a customer to buy a bit more with a 
bit less feels positive and it ticks a lot of boxes. 
I know that one or two major lenders are 
looking at 100% mortgages at the moment, but 
would 97% or 98% mortgages serve the market 
better?  Or to look at things from another 
angle, what can we do to improve staircasing?  
It remains an expensive and complicated 
process; what can lenders do to minimise that? 

Which is where you come in
These are great starters for ten, but we also 
need to listen to our customers and improve 
engagement across the whole process. 
Shared Ownership is becoming more popular 
everywhere in the UK, so we all need to up our 
game. 

It really sits with RPs to address the bigger 
questions about the buying journey taking 
so long and being so expensive. And to offer 
solutions about how to make it better and more 
understandable. AI is bound to be part of the 
equation, that’s for sure. Or perhaps a creative 
idea like Prima’s ‘sweat equity’ model (£10,000 
towards your mortgage in return for 500 hours 
of labour) could be the way forward. 

At TMP The Mortgage People, we would love 
your suggestions. Where are the gaps for 
your buyers? What are buyers looking for that 
lenders aren’t serving at the moment? Have 
you got an idea that could make a difference 
to the Shared Ownership buying journey?

Tell us. We’ll see what we can do. Together. 

Source: Finder.com, April 2025

Average house prices for first time buyers

£311,034

Numbers represent the search interest relative to the hightest point on the chart for the given time period (i.e. 100 is highest popularity, 50 is half as popular etc).
Source: Google trends, January 2024 - March 2025

Market trends - search demand (SO)

Ripple effect
Average house prices in the South West – 
historically not the most affluent area of the 
UK – are now just under the national average. 
The SW average of £291,362 is obviously not 
inconsiderable and it’s understandably driving 
many more buyers to Shared Ownership. 

Elsewhere in the STB report, SO enquiries are 
up by 15% in London but up by a huge 57% in 
the East Midlands (and that’s just one example). 
This is due to the ripple effect. The geographic 
reach of SO is broadening as people are getting 
priced out of London (and let’s not forget, SO 
can only go so far with income caps) .

Which underlines the fact that the SO market 
is no longer confined to London and the 
South East. (Some of us may have known 
that for a long time, but it’s worth saying ‘out 
loud’.) This ripple effect is reaching the outer 
reaches of the country, and ownership is 
becoming stronger in historically affordable 
areas, meaning a different demographic and 
customer base. Again, interesting. 

An inexplicable bump
And then there was this chart in the STB report, 
which shows something new. (See graph 
below.)

In 2024, as in every year, there was a downward 
motion to the market from January to 
December, when it went back up again. 
Granted, there were a few bumps along 
the way. 

In 2025, however, the market has seen 
a decrease the past few months, but it’s 
rebounded. Demand spiked for no apparent 
reason at the end of March. Rent reviews might 
be causing this spike, as it might make people 
consider moving. But that’s just a theory. 
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The latest figures from our list of lenders. The lenders with the lowest rates — shouldn’t they 
be the busiest ones? Not in SO, necessarily. Here, rates 
are just one part of the equation.

95% LTV

2 year Halifax – 4.86%

3 year Newbury – 4.89% 

5 year Newbury – 4.89% 

90% LTV

2 year Halifax – 4.6% 

3 year Santander – 4.75% 

5 year Santander – 4.47% 

85% LTV

2 year Barclays – 4.15% 

3 year Santander – 4.49% 

5 year Santander – 4.18% LEEDS BUILDING SOCIETY:
25.1% OF MORTGAGES

HALIFAX:
10.3% OF MORTGAGES

BARCLAYS:
10.3% OF MORTGAGES

OTHER BANKS:
54.3% OF MORTGAGES

KELLY’S HOT TAKE

As we’ve all noticed, the world is changing. Fast. This is partly 
down to global political events, but mainly down to technology 
and AI. It feels like the arrival of the internet on steroids. And 
the Shared Ownership customer journey – the way we’ve done 
things in the sector for years – now seems a touch outmoded and 
perhaps a bit creaky. So we need to innovate to keep up with the 
pace of change. 

But how? That’s the question. And I hope that we can put our 
heads together to come up with some answers…

Kelly McCabe
TMP The Mortgage People

LET’S TALK ABOUT 
WORKING TOGETHER

0800 4880 814
chirpy@tmpmortgages.co.uk

tmpmortgages.co.uk/housing-associations

Prepared by the team at TMP The Mortgage People, 2025. This document is for internal use only and may not be shared with or reproduced for external audiences.

YOUR AMAZINGLY HELPFUL 
MORTGAGE PARTNERS

18+ 
YEARS IN THE 

BUSINESS

70+ 
RP 

PARTNERSHIPS

We know the Shared Ownership sector better than any other mortgage broker.

Along with our famously human approach, that wealth of experience is the key 
to TMP’s success. Accurately evaluating your customers, matching them with 

their perfect mortgage and guiding them along the home-buying process from 
initial assessment to point of exchange is all part and parcel of what we do best.

TMP 
TEAM  
TALK

Invent. Iterate. Elevate 

Innovation is, perhaps unsurprisingly, 
the watchword here at TMP Towers this 
year, with the team adopting new ways 
of working and refining how we do things. 
At the moment, we’re finding small ways to 
make a big difference and we’ll be talking to 
RPs over the coming months to explain how 
we’re going to be able to offer an even more 
personal – and not to mention ‘amazingly 
helpful’ – service. 

The Affordable Homes Programme is the key government-
funded mechanism to deliver affordable housing. The current 
programme runs until 2026 and there is much anticipation 
within the sector about what a new programme might look like, 
and crucially, how much money the government will put into it.

We’re expecting a bit of change in the new programme – 
messages coming from government include a real focus on 
homes for social rent, and a desire to ramp up delivery by local 
authorities. 

To hear more about the Affordable Home Programme, we 
invite you to not only attend the Affordable Home Ownership 
Conference on 3-4 June in Birmingham, but join the session 
‘Responding to demand – how can we deliver the next 
generation of affordable homes?’ This session will look at what 
the government is saying, what impact changes in planning 
have already had on development, and how a move to greater 
devolution across the country might impact affordable 
housing delivery.

Find out more about the Affordable Home Ownership 
Conference and Exhibition 2025.

RESPONDING TO DEMAND – 
HOW CAN WE DELIVER THE 
NEXT GENERATION  
OF AFFORDABLE HOMES?

HA sees staircasing 
enquiries surge by 50%

Laura Hathaway, Staircasing and Resales Manager 
at Platform Home Ownership, comments: “The surge 
in staircasing enquiries we’ve seen over the last nine 
months is a reassuring demonstration that home 
ownership remains a great aspiration for our shared 
owners. 72 per cent of our customers staircase to full 
ownership and 28 per cent staircase on an interim basis, 
moving them closer to their full ownership goal and 
financially securing their future.”

NEWS IN BRIEF

1st quarter of the year had lots of sales activity partly 
driven by stamp duty rate • First time buyers make 
up a huge part of the market, but it’s getting more 
expensive for those buyers • Negative coverage of 
Shared Ownership continues, but actual buyers are 
becoming a defensive voice • AI is already transforming 
the home seeking and buying journey, it’s time to start 
adapting strategies accordingly.

Key takeaways from STB 
Quarterly Review (April)

As of February 2025, the average house price in the UK 
is £268,319, and the index stands at 102.8. Property prices 
have remained the same compared to the previous 
month, and risen by 5.4% compared to the previous year.

DATA DIVE:
HOUSE PRICE 
INDEX
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